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EVENT NAME: Agile Technology
DATE OF THE EVENT: 22nd July 2019
VENUE: OP Hall

A seminar on "AGILE TECHNOLOGY” was organised by IETE Society of
SRM Ramapuram campus on 22nd of July 2019. The seminar was delivered by
SUGANTHI ALAGUMALALI, an Enterprise Agile Coaching and Training Consultant
from USA. She has three academic degrees and currently working on 2 books on the
practical implementation of Kanban. She gave an enthusiastic speech on importance of
being "agile" to keep up with the sprinting globe. It was a requisite oration for current
students to be on toes for gleaming world. Her mantra of “incremental” success for

future is sure a right term for today's youngsters.

Suganthi  Alagumalai is an internationally experienced creative and
transformational leader with proven track record in leading people, driving
transformational change and delivering business value in complex business
environments.

She is an  Enterprise  Agile Coaching and Training  Consultant.
Suganthi Alagumalai has three academic degrees, MBA in IT Management from San
Jose State University, MS in Systems Engineering from San Jose State University, and

B.E in Electronics and Communication Engineering from Bharathidasan University.



She holds several certifications from Lean Kanban University, Scaled Agile, Scrum
Alliance, Project Management Institute, and others in the agile and project management
space.

She is an international speaker at several Kanban and Scrum conferences and Meet Ups

in Agile. She is working on 2 books on the practical implementation of Kanban.

She has over 15 years of experience with different organizations in various domains
from banking to health care and the companies sizes range from 36 to 100,000. She has
done successful transformations providing coaching and training to McKesson, HSBC,

Micron, Cicso, Kaiser, American Express, Humana, CTS, and TCS.

Specialties: Project Management & Tracking, Strategic Business Planning,
Interdepartmental Coordination, Management & Administration, Reporting &
Reengineering, Change Management, Data mining & Data Warehousing, Resource
Management, Ecommerce & Client Relations, Process Analysis & Redesign, Cross-
Functional Team Management, Project & delivery Methodologies, Procurement /
Contract Management, Budgeting, Project Risk & Scope, QA, Metrics, Monitoring, &
Solutions, Mobile, Technology Management, Customer Service

OBJECTIVES OF THE EVENT:

e To help students tackle with failures.
e To analyse the cause and differentiate between failures.
e To work on and motivate.

e To "always repeat” until success.



PHOTOS OF THE EVENT




